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The Villages Amateur Radio Club Minutes for September 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The club’s current property inventory, financial report and roster can be found on the 
club’s website. 
 

September 7, 2017 Board Meeting [minutes approved & published separately] 

See separately published minutes for this board meeting on the club’s website.  
 

September 21, 2017 General Membership Meeting 
 
Socialization Hour.  Before the business meeting, attendees socialized, snacked, 
haggled at the swap tables, and engaged in an informal “Elmer Hour.” Also, four (4) 
ham rigs from the club’s inventory went up for sale on the swap table. 
 
Call to Order.  President Earle Hancock (KM4ISN) called the meeting to order at 6:52 
p.m. EDT. This meeting was held at the Eisenhower Rec. Ctr., in The Villages, Florida. 
 
Attendance.  Forty-four (44) of 212 total members signed-in as being present for the 
meeting. Thus, there was not a quorum (25%=53) to conduct business. Officers 
present: President Earle Hancock (KM4ISN), Secretary Tony Hackenberg (N8SK) & 
Treasurer Pete Stafford (K2PS). Officer absent: Vice-President Rich Erlichman (ND4G). 
 
Pledge of Allegiance & Agenda.  After the Pledge of Allegiance, Earle presented 
tonight’s agenda and conducted the meeting. 
 
Post-Hurricane Tributes & Status. Earle lead us in a moment of silence for the victims 
of the recent hurricanes (“Irma” & “Maria”) & their families.  We paid tribute to the First 
Responders (police, fire, EMS, etc.) & ham responders.  Earle & other RACES’ 
members that deployed to Sumter County’s shelters were given a well-deserved round 
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of applause.  Earle polled attendees about their post-hurricane status. Wayne (N4FP) & 
Marty (WB2VYK) reported that their Ocala station’s antennas suffered severe damage. 
 
Visitors/New Members/Celebrations.  Earle asked visitors & new members to 

introduce themselves. Several visitors introduced themselves, including Vince, Mike 

(GM retiree), Ken Crawford (Village of Charlotte), John Wiley (W4FID; Ocala; Silver 

Springs Radio Club), & John Nolander (W1JVN; Cary, NC). No new members 

introduced themselves. Earle said Happy Rosh Hashanah (“Jewish New Year”) to all. 

Members’ Awards.  The attendees loudly applauded Don Crosby (W1EJM) for recently 

earning an “Honorable Mention” Award in the ARRL QST’s 2017 Antenna Design 

Competition for his design (“A Mechanically Adjustable Flagpole Inverted L”). 

[Secretary’s addendum: This design was loosely-based on his presentation to the club 

in Jan. 2016 ("Vertical Odyssey, The Inverted L/Flagpole, A Low-Observable Antenna“). 

President’s Report.  Earle continued with the President’s report.  Earle stressed that 

unless somebody soon volunteers to chair the “Radio on the Square” event the Board 

will consider cancelling it. [Secretary’s addendum: A sign-up sheet was passed around 

& Tom Grosvenor (NV1U) volunteered.] Earle also emphasized the need for a volunteer 

to lead TVARC’s Emergency Communications Team. [Secretary’s addendum: Nobody 

volunteered; however, no sign-up sheet was passed around for this position.] 

Vice-President’s Report.  Nothing to report [VP was absent]. 

Program Coordinator’s Report.  On Rich’s (ND4G) behalf, Earle reported that 
tonight’s program features a presentation by Russ Sutton (W3MY) on the “History of the 
Collins Radio Company.” Looking further out, Earle noted that October’s program will 
feature a presentation (“Remote Rig Demo & New Products”) by Ham Radio Outlet’s 
(HRO) Steve Gilmore (W4SHG). Since DX Engineering’s program tentatively scheduled 
for Feb. is still unconfirmed, Rich is looking for volunteers to present in Nov., Jan., Feb. 
& Mar. [Secretary’s addendum: Nobody volunteered on the sign-up sheet passed 
around; but Chuck/N1UC will contact Rich about lining-up other HRO presentations.] 
 
Secretary’s Report.  Tony (K4QR; formerly N8SK) gave the Secretary’s report: it’s all 
available on the club’s website (meeting minutes, roster, financial reports & budget).  He 
processed 1 informal & 2 formal correspondences. Tony enumerated these 
expenditures that were authorized since the last club meeting: $25 to QSL.net to pay 
the annual donation for TVARC’s maillist; & $15 to Jeanette (NP2C) for TVARC’s table 
at the Silver Springs Hamfest in Dec. Tony reported that the Board approved 2 property 
transactions: retained 2 laptops (donated by Villages Computer Club); & authorized sale 
of 4 radios (IC-718, IC-V8000,TM-261 & VX-5R; all 4 originally donated by a generous, 
anonymous donor). [Secretary’s addendum: See minutes of Board meeting on Sept. 7.] 
 
Treasurer’s Report.  Pete (K2PS) provided the club’s roster report.  As of September 
2017, this roster showed 212 members, of which 143 (or 67%) were also ARRL 
members.  Effective July 21, Pete updated TVARC’s Property Inventory report.  
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Continuing his report, Pete highlighted the club’s August 2017 financial report.  All these 
reports are on the club’s website. 
 
Education Coordinators’ Reports.  Ron Adcock (KK4YCW; club’s Educational 
Coordinator for Technician Class) updated us on the ongoing, club-sponsored, 
Technician licensing class.  A new class session will be held on Sept. 30 (replacing the 
Sept. 9th session cancelled due to Hurricane Irma).  
 
Acting as proxy for Cal Fuhrman (WA3CTZ; club’s Educational Coordinator for 
General/Extra Classes), Earle noted that the next, club-sponsored, General licensing 
class will be held on Oct. 9, 16, 23, 30, Nov. 6, 13, & 20.  People can sign-up via the 
club’s website. [Secretary’s addendum: 1 person signed-up for this class on the 
clipboard sheet passed around.] 
 
Still acting as Cal’s stand-in, Earle conveyed the education news that the next, club-
sponsored, Extra licensing class will be held on Jan. 15, 17, 22, 24, 29, 31 & Feb. 5.  He 
encouraged people to enroll via the club’s website. [Secretary’s addendum: Nobody 
signed-up for this Extra class on clipboard sheet passed around.] 
 
VEC Report.  Standing shorter in Rich’s (ND4G; VEC/ARRL VE Liaison) shoes, Earle 
mentioned the 3 upcoming licensing exams: Oct. 7, Nov. 27 & Feb. 7. 
 
Other Event Chairs‘ Reports.  Nobody replied when Earle (now standing taller in his 
own shoes) asked if there were any reports by other Event Chairs.  So, Earle shuffled 
onto reports by Activity Leads. 
 
Station Committee.  John Ellis (NP2B; Chair of Club Station Committee) highlighted 
the results from the membership survey gauging the level of support for a club station. 
The main results: 111 members (53% of the membership) responded & 78% of these 
respondents want a club station. More results are available on the club’s website. 
 
For Sale - Club Radios.  John Ellis (NP2B) provided an overview of the 4 club’s rigs 
that were for sale on tonight’s swap table. The rigs (& asking prices) were: IC-718 
($300), IC-V8000 ($100), TM-261 ($100) & VX-5R ($110).  John said the asking prices 
are negotiable and potential buyers should see Tony (K4QR) before tonight’s meeting 
ends. [Secretary’s addendum: Dave Smith (KJ4MDM; Ocala) purchased the VX-5R for 
$90; Nobody offered to buy the other 3 rigs (now stored in the club’s storage unit).] 
 
TVARC DXCC Standings.  Pete (K2PS; Activity Lead for these standings) highlighted 
the “September 2017 TVARC DXCC Standings” (available on club’s website). 
 
TVARC WAS Standings.  Pete (K2PS; Activity Lead for these standings) also covered 
the “September 2017 TVARC WAS Standings” (also available on club’s website). Three 
members (Chuck/K9IA, Bridget/N1XAU & Ed/K2TE) crossed the goal line of 50 states!  
Bridget (N1XAU) enthusiastically gave some details about how she reached this goal 
using only D-STAR (Digital Smart Technologies for Amateur Radio). 
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DX-peditions. Pete (K2PS) also highlighted these upcoming DX-peditions that probably 
will be workable from The Villages: Mellish Reef (VK9MA; starting Nov. 3 for 13 days) & 
Bouvet Island (3Y0Z; starting Jan. 25th for 50 days). 
 
Other Activity Leads‘ Reports.  Nobody replied when Earle asked if there were any 
reports by other Activity Leads. 
 
President’s Report (continued).  Earle continued with tonight’s agenda and covered 

the announcement slides. He thanked Bob (K3ZGA) & Nancy Schwer for serving as 

tonight’s “cookie monsters” and Marty Brown (WB2VYK) & Jeanette Ellis (NP2C) for 

selling tonight’s raffle tickets.  Earle also noted 2 upcoming “hamfests” (Pasco County 

on Sept. 23rd & Silver Springs on Dec. 2nd). 

WFTV Coverage of Ham Radio. A member mentioned that WFTV recently aired a 

segment that gave ham radio great publicity for serving the public in the aftermath of 

Hurricane Maria. [Secretary’s addendum: This segment, entitled “Osceola County 

pastor helps families communicate with loved ones in Puerto Rico,” by WFTV’s Lauren 

Seabrook, is available online at http://www.wftv.com/news/local/osceola-county-pastor-

helps-families-communicate-with-loved-ones-in-puerto-rico/612859545/.] 

Upcoming On-the-Air. Earle & Tony briefly covered the representative sampling of 
upcoming ham radio contests & special events. 
 
Drawings.  Pete announced that there would be two drawings tonight: the regular 50/50 
& another for Yaesu caps.  Attendees were encouraged to go buy their raffle tickets. 
 
Adjournment.  Earle (President) adjourned tonight’s business meeting at 7:35 p.m. 
 
Presentation/Program.  After a brief break ended at 7:45 p.m., Russ Sutton (W3MY) 
presented tonight’s feature presentation on the “History of the Collins Radio Company.”  
Russ’ life-long passion for Collins gear sparkled throughout his presentation and 
generated a lot of questions from a very interested audience.  After giving away some 
classy looking “Collins” golf ball markers, a huge swarm mobbed his display of Collins 
equipment (including a “S-line”) [Secretary’s addendum: Russ’ presentation is available 
on the club’s website.] 
 
Mug presentations.  After Russ’ presentation finished at 8:50 p.m., Earle presented 
him TVARC’s logo mug. 
 
Raffles.  Tonight’s lucky ticket holder won $42 in the 50/50 drawing.  Frank (KA1AF), 
Tony (K4QR) and 2 others won the 4 Yaesu baseball caps. 
 
Tony Hackenberg, K4QR, Secretary 
 


